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SPEECH FOR MR. P. NGUGI DURING THE UPCOMING  
AFRICAN FINE COFFEES ASSOC. CONFERENCE AT  
SAFARI PARK HOTEL, NAIROBI 

 
The Cabinet Secretary, Ministry of Agriculture, Livestock and Fisheries 
The Principal Secretary, State Department of Agriculture 
All distinguished guests from AFCA fraternity 
Coffee industry stakeholders represented  
My fellow coffee farmers  
All protocols observed 
Ladies and Gentlemen... 
 
 
 



 

Page 2 

 

 
It is indeed my pleasure to stand here on 
this auspicious occasion of the 12th conference and exhibition of 
African Fine Coffees Association. It gladdens me further as 
coffee is a crop I passionately champion for and it remains 
close to my heart. 
 
Eleven years ago today, AFCA held its first 
conference right here at the Safari Park Hotel. 
It is yet another memorable occasion that we gather here 
to celebrate the 12th Annual Conference of a 
rebranded organization whose membership has grown. 
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Please allow me to highlight a few of issues and  
steps made in the coffee sector.  
Coffee being the second most traded commodity in the world,  
is a highly strategic crop for African countries.  
It therefore calls for a lot more involvement by the  
stakeholders in ensuring Africa has a larger stake in the world market. 
 
Ladies and Gentlemen.... 
 
For the AFCA member producing countries it is imperative  
for the governments to put measures 
 in place that will motivate growers by creating and  
overseeing supportive and progressive policies.  
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For example Ethiopia and Uganda government have  
purposed to facilitate an enabling environment for increased 
production.  
 
Today, Uganda is churning into the market about  
3 million bags of coffee annually. We should learn a few things  
from these two countries and emulate them in our  
resident coffee producing countries. 
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Ladies and Gentlemen.... 
 
The Kenyan situation plays out a little differently as the  
industry has experienced a number of challenges that  
have seen production go down substantially. I need not  
dwell on this other than to mention that statistics vindicate this.  
Coffee productivity in Kenya and across the African continent  
today is estimated at below 2.0kg/tree per year.  
 
Whereas there are many factors that contribute to this, the returns to 
investment is the key factor that has been discouraging the farmers.  
You all know that Kenya for example, about 35% of the price 
 is deducted for agents fees and statutory deductions and a  
further percentage to servicing obligations accorded to the farmers by 
financial institutions in the past years.  
This indeed remains a major demotivating factor. 
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Ladies and Gentlemen..... 
 
I applaud and resonate with the theme of the conference...Productivity  
The Key to Sustainable Resurgence of the African Coffee Industry.  
We thank many African governments for instituting measures  
and policies in support of the coffee farming business.  
However, I challenge the government(s) for further reforms  
to support deeper private sector engagement with coffee farmers.  
This will include but not limited to the following: - 
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Resource development- 
 
The subsector should have clear policies around production  
as this is at the centre of the entire value chain. In this respect 
therefore,  
the governments should embrace and put in place mechanism  
that urge each and every investor at the different levels to engage in 
production. 
It is important to note that if players are compelled to develop  
resources to meet their needs, production will without  
question rise and thus reverse the current negative production  
trends in Africa. The government should therefore encourage 
participation of all stakeholders in resource development to fully utilize 
the available capacity.  
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Coffee Processing – 
 
The model adopted by Uganda where smallholder  
coffee farmers can process their coffee at any licensed  
processor can be replicated in other African countries  
with great results. This arrangement as it is has and will  
create healthy competition and a sense of complementarity  
among players in coffee processing and increase efficiency across board. 
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Marketing & Coffee Prices- 
 
I am aware that the Kenyan government through  
Coffee Directorate has created, and intends to launch  
and operationalize the Coffee Mark of Origin.  
Marketing of a country is no mean fete and should  
thus not be left to the private sector but should be  
Public Private Partnership initiative with the our governments  
creating funds that will be used in popularizing the Africa  
coffee brands in the world market. 
It is a known fact that most of the African coffee are  
used to blend coffee of various other origins.  
A move to popularize Marks of Origin should be adopted  
by the entire AFCA membership of the producing countries.  
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If we get it right, it will certainly give the African coffee  
its true identity in the world market.  
I do also believe that the current pricing  methods are inadequate. 
It is my humble request through the governments and  
organization as AFCA to find alternative mechanism to coffee  
valuation to place true value to our coffee. 
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Research – 
 
Most of us appreciate the value of  
research in agriculture. Any agricultural enterprise that is  
supported by a well-funded and strong research and  
development component will be able to acquire the vibrancy  
required in today’s challenging business world.  
I therefore call upon African governments with countries in 
 the African Fine Coffees Association to give more robust  
budgetary support to Coffee Research Institutions in their  
respective countries to develop and address the  
primary issues of production. 
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Ladies and Gentlemen..... 
 
It is a fact that the current structures in the coffee industry  
are not favouring growth and need to be addressed.  
At the centre of the structures, is the conflict of interest  
for agents who are allowed to play roles of buying and  
offering a service to the farmers that may pose a compromise 
 on service delivery. It is very important for the policies  
developed or in the process of being developed to address 
 this conflict by defining the roles of the various  
players in the value chain.  
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As I conclude my remarks, I wish to state that I do believe 
 that the governments should be at the forefront of creating 
 enabling environments for investors to put more resources 
 in the coffee production and put policies in place  
that will ensure sustainability.  
 
I finally challenge us to create the long overdue regional 
 exchange that will take advantage of the regionalism that 
 would determine the true value of our coffee. 
If we achieve this, this sub-sector can without a  
doubt regain its glory and indeed start conforming  
to the edict of the theme of this conference.... Resurgence!!! 
 
Thank you and may God bless you all.... 
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Enjoy a cup of coffee and stay Healthy 
 


