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Our Vision
To be the Worlds Leading
origin of Fine Coffees

Our Mission
To provide our membership highly valued
services and build the linkages that drives
the growth of Eastern African fine coffee

Our Strategic Objectives
1.
2.
3.
4.
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Develop and disseminate unique field intelligence on high quality coffee
from Eastern Africa.
Provide numerous channels through which to link coffee producers and
buyers for their mutual business advantage.
Provide relevant, accessible and unique coffee market information from
production to sales
Develop industry leading training across the coffee value chain with a
particular focus on farm level production
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Chairman’s Statement
Measuring Success

O

ur members and stakeholders,
As the world experiences several economic
shocks organizations are increasingly being
forced to re-access their relevance both to their clients
and stakeholders. Measuring the impact and success in
achieving its set objectives have been AFCA’s quintessentially in ensuring sustainability and effectiveness.
As the African Fine Coffees Association approaches its
12th year of existence, we focus this report’s theme,
“Measuring Success”, on highlighting key achievements
in our continuous efforts to provide our members with
highly valued services and grow market linkages.
On the 17th February, 2012 the “Eastern African Fine
Coffees Association” changed its name to the “African
Fine Coffees Association”. This change arose as a result
of our growing need as an organization to embrace a
continental approach to promote African Fine Coffees
to the world.
Following this change, the African Fine Coffees Association was for the first time honoured by the International Coffee Organization (ICO) to present at the
109th ICO Council on the “African Coffee Outlook”. This
unique opportunity afforded AFCA to present and discuss with the ICO Council Members core issues regarding production, sustainability and interventions. We
express our sincere gratitude to the ICO Council for the
invitation and CFC/ICO/EU Project for funding the trip
to attend the ICO meeting.
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AFCA’s signature event, “The African Fine Coffees
Conference and Exhibition” at its 9th Conference
and Exhibition in Addis Ababa, February of 2012,
broke attendance records attracting over 2000
delegates from over all over the world. Our sincere appreciation goes out to the organizers, the
Ethiopian local chapter and the government.
Looking Forward
AFCA hopes to continue to grow its influence as
the voice of Africa’s Coffee Industry. AFCA also
plans to address key training needs for its members with high level training through its AFCA
Coffee Institute in each of its chapters.

Harrison Kalua
Chairman Board of Directors
African Fine Coffees Association

African Year Outlook 2011 - 2013
Regional Overview

T

he 2011/12 coffee season came to an end in September 2012 with the Eastern Africa region
producing/exporting about 500,000 Mt of coffee (8.5 million bags). There were notable
declines in Uganda, Ethiopia and Tanzania on previous year’s crop. However, this is likely not to
be a decline in production but an increase in producer stocks due to the falling market price trend
which encourages producers to withhold stocks in the hope of a quick re-bounce.
In the 2012/13 season, production is expected to increase as the market stabilizes and producers
release stocks in order to accommodate new crop. Expected increases are in Ethiopia and Uganda
due to stock turnovers; Kenya, Burundi and Tanzania due to the counter cycle. The other countries
are more or less even. All the countries face better prospects resulting from investments in agroinput use spurred by the recent good coffee prices. Sales of new crop have started in earnest in
Ethiopia and Uganda as well as in Kenya and Tanzania with both auctioning an average of 15,000
bags weekly. Peak sales are expected in the quarter January to March 2013.
Country

2011/12 Production/Export (Mt)

2012/13 Estimate (Mt)

% change

Burundi*

14,000

23,000

60

Ethiopia*

169,000

200,000

18

Kenya**

45,000

50,000

10

Malawi

1450

1,500

20

Rwanda*

14,000

20,000

40

Tanzania**

34,000

55,000

60

Uganda*

163,000

196,000

5

Zambia

800

800

0

Zimbabwe

330

380

5

Congo DR

21,000

21,000

0

TOTALS

462,580

567,680

22

*Export figures
** Auction sales figures
Table 1: Regional 2012 Production and 2013 Estimates in Metric Tons (Mt)
(source: national coffee authorities and industry)

AFCA Annual Report

5

Uganda

A

lthough the 2011/12 crop is down on previous
year, the production trend for Uganda coffee
is upwards. Of particular note is the trend of
the Arabica variety which has been growing
on average 5% annually. Robusta on the other
hand has weathered the scare of the Coffee Wilt
Disease (CWD) and should recover and grow from
here supported by good policy and improved
international prices. The coffee industry in Uganda is
in a good state of harmony with good engagement
between government and private sector that
are working together well and supporting the
industry for growth. This is exemplified by the now
regular coffee days, where industry players meet
and exchange ideas and views on how to grow
the sector. It is likely the Coffee Research Centre
(COREC) will be upgraded into an independent
research body for coffee following concerted
industry engagement with the authorities. This
will have the effect of attracting funding to coffee
research from both public and private sector. From
the forgoing, Uganda’s 2012/13 crop should return
to over 3.3 million bags and barring any sudden
calamities, see production move to 4.5 million
bags in the next 5 years as the UCDA has set in its
strategic plan.

Kenya

K

enya has seen stagnated production despite
good prices for its coffee over the last 5 years
with an average of slightly below 50,000 Mt. Two
likely reasons for this are the conversion of coffee
plantation land into real estate and the high cost
of production as the economy grows. It is therefore
likely that production in Kenya may decline further
as new planting in the west region is initially likely
to lag behind the lost production in central region.
Several initiatives to slow this trend include waiver
of old debts owed by cooperative producers and
release of new disease resistant varieties to farmers.
The outcome of this scenario is that marginal
farmers are exiting the scene leaving serious ones
who are concentrating on quality. It is therefore
expected that the quality coming out of Kenya will
be enhanced with a higher percentage of specialty
coffee.
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Tanzania

T

anzania crop has been steady but cyclic oscillating
between 35,000 Mts on the down cycle and 55,000
Mts on the up cycle. It is therefore expected that the
2012/13 crop will come in at about 55,000 Mts of which
60% is estimated to be Arabica and the balance Robusta.
With 90% of production coming from smallholder farmers,
productivity is a challenge. However, herein lies the
opportunity to increase productivity from current levels of
0.25 Mt per hectare (ha) to 1 Mt per ha. The authorities are
also encouraging new plantings to raise coffee acreage
by 50%. With sustained good Robusta prices, the trend
for Tanzania is likely to be upwards. For Arabica, there is
concerted effort to improve on quality of southern coffees
through centralized primary processing.

Ethiopia

E

thiopia has seen increased production and exports
over the recent 5 years. Official figures show that
exports peaked at 196,000 Mts in 2011/12. This trend is
likely to continue despite growing local consumption.
Smallholder farmers account for 95% of production
with low productivity being a challenge means that
the opportunity to increase yield exists. There are 2
marketing channels, with almost all smallholder coffee
selling through the ECX (Coffee Auction). The Direct
Export model, open to large scale individual or corperate
farmers and large cooperative unions is under pilot. Major
Ethiopian coffee qualities are 65% sundried naturals, 25%
Sidamo, Limu, Tepi and Bebeca; 6% Harrar, 4% washed
Yirgacheffe and 1% special preparations.

Burundi

B

urundi coffee production has remained steady in the
last 5 years. The country, like other small holder based
producers, experiences cyclic production. With recent
privatization of the coffee primary processing facilities,
new investments are noticeable and there is likely to be
increase in fully washed coffees and therefore the overall
quality of coffee products.

Rwanda

R

wandan crop production has been steady
fluctuating between 14,000 Mt on an off
year and 18,000 Mt on the counter cycle. The
important statistic in Rwanda is the rise in fully
washed coffees from 5% (less than 1,000 Mts)
five years ago to 30% of the total crop. This is
projected to get to get to between 7,000 and
9,000 Mts by year 2015. This concerted quality
drive from Rwanda is being noticed by the
market and today Rwanda coffee can be found
in most quality conscious markets.

Malawi

M

alawi has seen a slight decline in production
over the last 5 years mainly from the large
scale sector. However, this is expected to level at
around 1,500 Mt annually due to the revival of
the northern large scale growers and sustained
production from smallholders enjoying recent
high international prices. Presently, focus is
on quality improvement and Malawi coffee is
conquering new markets including Japan.

Democratic Republic of Congo

A

s can be expected, with the current situation in the
Congo, it is difficult to keep accurate statistics of
production and export. However, the ICO reports Congo
producing 21,000 Mt of coffee in 2009/2010. Of this,
60% was Arabica and the balance Robusta. With relative
peace before the current flare-up, some farming areas
had revived old plantations and production could even
be higher than 2 seasons ago. Farmers from Watsa and
Faradje area export each year about 750 Mt of Robusta
coffee to South Sudan. The Oriental Province’s coffee
production can reach around 1,000 Mt of Robusta and
4,000 Mt of Arabica per year. In the regions of Isiro and
Wamba , farmers have started to open their Robusta coffee
land with a new variety provided by INERA Yangambi. We
hope that after 3 or 4 years there will be a first harvest
from this new planting programme. It must be noted that
most of Congo production near border areas ends up in
neighbouring countries by road.

Zambia

T

he story of Coffee in Zambia is not as rosy
as the rest of the region. Production has
plummeted to less than 500 Mts from nearly
4,000 Mt 5 years ago. This has mainly been
due to the plantation dominance of the sector
which means a few decision makers control
a large portion of the production. The sector
suffered from both low international prices
and bad weather leading to a brief stoppage
in production. However with the plantations
under new management, we expect a rebounce
in fortunes particularly beginning 2015.

Zimbabwe

Z

imbabwean coffee has also been undergoing
lean times with production dropping from
below 2,000 Mt 5 years ago to currently around
200 Mt. A rebound is expected within the next 4
years due to current massive replanting, which
has seen hectarage increasing to about 800 in
the large and smallholder sectors.

Harrison Kalua

Chairman of the Board (2011 – 2013)
African Fine Coffees Association
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Board Members

Robert W Nsibirwa
Treasurer
Uganda
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Harrison B. Kalua
Chairman
Malawi

Abdullah Bagersh
Vice Chairman

Samuel N. Kamau
Secretary
Uganda

Bernard Sitati
Director
Kenya

Ethiopia

Lionel H. E. de Roland
Ex Official
South Africa

Etienne Delbar
Ex Official
Kenya

Francois Nkurunziza
Director
Burundi

Joseph Taguma
Director
Zambia

John Rebero
Director
Rwanda

Sarah A. Schach
Director
South Africa

Adolph Kumburu
Director
Tanzania

Victor Ngezayo
Director
DRC

Members of Staff
Name / Designation

Name / Designation

Samuel N. Kamau
Chief Executive Officer

Filtone C. Sandando
International Projects
Manager

Wycliffe Murwayi
Coffee Specialist

Lillian Audo
Finance &
Administration Manager

Catherine Kiwewesi
Accounts/Information
Services Officer

Martin Maraka
Programs Associate

Vanessa Kabejja
Team Assistant/
Receptionist

Steven B. Ssemwanga
Office Assistant
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P/L and B/S
African Fine Coffees Assocaition, A Company Limited by Guarentee,
Draft Statement of Comprehensive Income, As at 30th September 2012
			
				

Profit & Loss
2012
Income

1,641,715

2011
1,590,078

Direct/Administrative costs

554,928

667,355

Program/Activities costs

685,412

542,969

1,240,340

1,231,699

401,375

379,754

2012

2011

29,963

39,848

Investments

503,825

150,000

Current Assets		

530,647

192,857

1,064,435

382,705

Total expenses

Surplus/ (Deficit) for the year

Balance Sheet

Assets
Non-Current Assets		

Total Assets			

Reserves and Liabilities
634,556

Current Liabilities		

429,879

149,524

1,064,435

382,705

Total Reserves & Liabilities
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233,181

Reserves		

Highlights of the Year

D

ear Members,
It is my pleasure to present to you the Secretariat
Annual Report for the year October 2011 to
September 2012.

Board Meetings
In the period under review, the Board held four
board meetings in Nairobi, Kenya (1); Addis Ababa,
Ethiopia (2) and one in Kampala, Uganda. At these
meetings board members reviewed the Secretariats’
management of the organization’s programes and
finances. All the board meetings were well attended.
Each meeting made resolutions and these were
consistently filed with the Uganda Company House as
required under the Companies Act. (The Resolutions
filed are available in this meeting for information).

Staff

Support Staff

During this period the Secretariat kept a lean staff of 7
full time employees. The Staff are:

Core
1.
2.
3.
4.
5.
6.

Samuel N Kamau – (CEO)
Wycliffe Murwayi – Coffee Specialist
Filtone Sandando – CFC Project Manager
Lillian Audo – Finance & Administration
Martin Maraka – Program Associate
Catherine Kiwewesi – Operations Officer

7.
8.

Vanessa Kabejja – Team Assistant
Steven Ssemwanga – Office Assistant/			
Messenger.

Samuel N Kamau

Chief Executive Officer
African Fine Coffees Association

AFCA Annual Report

11

A Celebration of a
Conference to Remember

F

rom the 16th to the 18th of February 2012, the
African Fine Coffees Association (AFCA) hosted the
9th African Fine Coffees Conference and Exhibition in
Addis Ababa Ethiopia.
The Conference allowed for delegates to make new
connections, stronger networks than before, market
insights & breakthroughs, a cultural experience, sales and
coffee friends to last a lifetime, all in one city and within
three days.
The event that drew over 1,500 delegates to Addis Ababa
also attracted over 60 exhibitors. International Delegates
came from USA, Germany, Switzerland, South Africa, The
Netherlands, Belgium, India, Japan, Austria, Australia,
Italy, Brazil, Colombia, France, South Korea, Canada and
the United Arab Emirates (UAE).
The Conference drew an accolade of speakers like Judy
Ganes, Eleni Gabre – Madhin, Jose Yoshiaki Kawashima,
Holger Preibisch, Michael Opitz, Carlos Brando, Denis
Seudieu and Manuel Diaz.
A special Conference edition of the magazine was also
published highlighting pictorials and key presentations
from the Conference. The magazine was themed – “A
Celebration of a Conference to Remember”.

• In Line with Strategic Ojectives 1 & 2
12
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Project Stats

39
87
18

out of

out of

36

90
36

out of

3 more Master Trainers thus exceeding Targets

Trainer of Trainers: final batch to come from Ethiopia

Auditors: We are currently strategizing in order to finish the
balance of auditors to be trained. One passed away and so
will be replaced in the upcoming batch.

• In Line with Strategic Ojectives 2 & 4

Chapter Breakfasts
AFCA held local chapter breakfasts in Uganda, Malawi,
Zambia and Kenya during this period. These breakfasts
facilitated AFCA to market to the stakeholders and
partners a forum to discuss and promote the 10th
AFCC & E as well as to disseminate and discuss the
AFCA Strategy Plan.

• In Line with Strategic Ojectives 2 & 3
AFCA Annual Report
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JETRO and AFCA partner for 4th Coffee Trade
Delegation Trip

T

he fourth mission from AFCA to the 2012 Speciality
Coffee Association of Japan (SCAJ) Annual
Conference & Exhibition was successfully arranged
with the sponsorship of Japan External Trade Organization
(JETRO). The main objectives of the trip were to promote
fine quality African coffees into Japan, find business
opportunities in the Japanese market, learn ways to
create additional value of African coffees and disseminate
the participants’ findings through the AFCA network.
The AFCA Team included Mr. Bernard Sitati Kenya Chapter
Chairman, Mr. John Rebero AFCA Rwanda Chapter
Chairman, Mr. Abdullah Bagersh Ethiopia Chapter
Chairman and Wycliffe Murwayi AFCA Coffee Specialist.
During the trip AFCA was able to secure meetings with
top japanese industry coffee buyers like Mitsubishi
Corporation, Doutor coffee, Mi Cafeto, Ishimitsu and Co.
ltd, Tulleys coffee, Key Coffee, Horiguchi Coffee and UCC
among others.
AFCA also held several presentations and seminars on
African Coffees to Tokyo University on Certification in
Africa, African coffee cupping seminar – attended by
selected top cuppers in Japan where they cupped certified
and Taste of Harvest Coffees and Sustainable coffee
showcase that allowed delegates to test their cupping
skills on 24 specialty coffees form AFCA.

• In Line with Strategic Ojectives 1, 2 & 3
14
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Key issues to do with challenges to African Coffees were
discussed with key areas for improvement raised along
the lines of improved African coffee branding, Japan
consumers are still in favour of quality, reduction of
cost through direct relationships with producers and
traceability.
The mission remained very successful and created the
desired impacts and needs to be enhanced. This is
evidenced by the success of Malawi coffee following last
year’s mission. During the trip the AFCA Team were shown
a shop that sold Malawi coffee as a single origin.

Change of Name

A

t the 11th General Meeting held in Ethiopia
on February 17th February 2012 the Annual
General Meeting (AGM) approved the Directors
proposal to change the organisations name from
EAFCA to AFCA. Hence forth AFCA will proceed to
expand to other producing African countries.

• In Line with Strategic Ojectives 1, 2, 3 & 4

AFCA presents for the first time “The African Coffee Outlook”
to the ICO Council

T

he Board Chairman, Mr Harrison Kalua presented
to the 109th Session of the International Coffee
Organization (ICO) Council meeting a speech on
the strategy of AFCA and the coffee outlook in Africa. The
speech was well received by ICO Council Delegates and
other stakeholders in attendance.

The key issues that were espoused in the speech included
Trade Information for AFCA members, engaging African
Governments to pay attention to the Coffee Sector and
the overall Regional Coffee Outlook.
The trip was funded by the CFC-ICO-EU AFCA Project

• In Line with Strategic Ojectives 1,& 3
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Taste of Harvest Website officially launched at SCAA

A

FCA and in partnership with its strategic COMPETE
launched AFCA’s newly-developed Taste of Harvest
(ToH) web portal at the 24th Annual Specialty
Coffee Association of America (SCAA) event in Portland,
Oregon. AFCA opted to have the launch at the annual
SCAA conference because it is the most important coffee
event in the U.S. and draws more than 8,000 attendees
from across the world the majority of whom were roasters
and retailers – target audiences for the new portal. AFCA
was represented by the Chairman of the Board and the
CEO.

• In Line with Strategic Ojectives 1 & 2

The Fine Coffees Review
Magazine
The African Fine Coffees Review Magazine continued
to grow with 4 more issues of the magazine produced
during the period. The issues captured various topics
such as the increasing need for machinery, productivity
as a way to sustainability, the impact of real estate on the
coffee sector and chapter information.
It is hoped that the magazine will continue to grow in its
professionalism and appeal as it provides, among other
subjects, in depth analysis on fine coffee products in
Africa.

• In Line with Strategic Ojective 3

2013: Looking Forward
AFCA Coffee Institute

E

nvisioned to provide high level local chapter
training, workshops and symposium, the AFCA
Coffee Institute will be the first of its kind in Africa.

Capitalizing on AFCA’s outreach and local chapter support,
the institute will seek to provide high valued services to
members on the continent. Courses will cover production,
processing, quality, cupping, roasting, brewing and trade.
The institute will roll out its first set of activities during the
2012 – 2013 year.

• In Line with Strategic Ojectives 3 & 4
16
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AFCA FINANCIAL TREND ANALYSIS OVER
THE LAST 7 - 8 YEARS
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AFCA FINANCIAL TREND ANALYSIS OVER
THE LAST 7 - 8 YEARS
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11th African Fine Coffees
Conference & Exhibition
13th - 15th February 2014 Bujumbura, Burundi.

Gitaga drumers

Chute Magara

Source DU Nil

To be the worlds leading origin of fine coffees

B

urundi is a small African nation of souring mountains and languid lakeside communities. Bujumbura has a lovely location on
the shores of Lake Tanganyika, while outside the city are some of finest inland beaches on the continent.

Coffee in Burundi accounts for two thirds of the exports income. Burundi Coffee is full bodied, balanced, brightly acidic with
a sweet flavor and interesting wild note often associated with Eastern African Coffees.
Burundi has a rich musical heritage, particularly in the area of percussion. Drummers from Burundi are world famous, and the
country’s main coffee export is called Ngoma, which means Drum.
Statistics Table
Arabica
Burundi Franc
Kirundi, French(official) and Swahili
Country Wide
Auction and Direct Sale
Wet Processing
February – June
Dar-es-Salaam
Belgium, Germany, Holland, Japan, USA, Australia

Types of Coffee
Monetary Unit
Languages
Growing Areas
Marketing System
Processing
Harvest Season
Port of Shipment
Export Destinations
Burundi
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DR Congo

Ethiopia

Kenya

Malawi

Rwanda

South Africa
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www.africanfinestcoffee.com

Tanzania

Uganda

Zambia

Zimbabwe

